civic design grant application

Applications Due: August 1, 2008. 5 p.m.  No late applications will be accepted. 
The Community Design Center of Pittsburgh (CDCP) is a non-profit organization that encourages the revitalization of Pittsburgh’s neighborhoods through improvements in the quality of neighborhood design.  We provide funding and technical assistance to help community-based organizations hire architectural and planning assistance at the early stages of community revitalization projects.  We also coordinate a variety of related educational activities to inform residents about the positive impacts of quality design on community reinvestment.
The mission of the Design Fund is to enable community-based organizations

to access high-quality design services and to effectively

manage their design and planning projects.

The Civic Design Grant is an annual award of up to $50,000 with a 1:1 match required.  The purpose of the grants is to enable Pittsburgh neighborhoods to participate in and facilitate large scale economic development through design and planning projects.  Use of grant funding as well as matching funds will be limited to pre-development activities connected to design and planning.  Primary emphasis should be placed on architectural design, urban design and planning, and community engagement.  Secondary uses may include such activities as market analysis, cost estimating, data collection, construction documents, design standards or guidelines.  Full details of the Civic Design Grant are available in the Civic Design Grant Guidelines, will can be found in the Design Fund section of www.cdcp.org.
Along with each grant the CDCP provides a variety of technical assistance services.  CDCP staff can assist with developing a scope of work and a Request for Proposals, interviewing and selecting a consultant, and working with that consultant throughout the life of the project.  The CDCP’s Design Fund  Committee is also available to provide design review and general insights into your project.

Before you apply:
· Contact Jason Vrabel, Design Fund Program Director at (412) 391-4144 or jvrabel@cdcp.org to meet and discuss your project before you fill out an application.  This will help focus your application on critical issues, which can vary widely from project to project.

Application Process:  After you meet with CDCP staff to discuss your project, we will ask you to complete the attached Civic Design Grant Application.  Please type your answers directly in the space provided.  Your application will be reviewed by CDCP staff and presented to the CDCP Design Fund Committee for review.
The Design Fund Committee, Staff, and CDCP Board consider the following factors in reaching their funding decisions:  
· Design & planning impact;

· Community need;

· Community support;

· Project feasibility;

· Strategic impact; and

· Potential for repayment.

Evaluation criteria is available at www.cdcp.org, in the Civic Design Fund section. 
Electronic applications must be received by August 1, 2008, at 5 p.m.; supporting materials must be postmarked by the due date.  No late applications will be accepted.
If you have any questions, please contact the CDCP’s Design Fund Program Director Jason Vrabel at (412) 391-4144, or jvrabel@cdcp.org.
Please answer in the spaces provided by clicking inside the boxes to activate.
Project Name:  












Primary Applicant Organization:  








Project Partners: ________________________________________________________________

______________________________________________________________________________
I.  Project Description

In a few words, what is the project?


Where is the project located?


How does your project demonstrate the potential for multi-neighborhood impact and collaboration?
What led your organization to this project?


Briefly describe your community.  Include some basic demographics such as population, income and ethnic mix.  How will your organization engage the community in the project?



Has your neighborhood already developed a community plan?  Does this project fit into a broader community revitalization strategy?  If so, please list key projects completed or undertaken within your community over the last five years.


What is the current level of community support for your project?  Please attach letters of support at the end of this document, if applicable.


Please list and describe other organizations, agencies or private developers with whom you will partner on the project?  Include the roles that each entity will play in your project, and describe their experience and development capacity.


What is the potential economic development impact of your project?


What is the potential design or planning impact of your project on your immediate community?  On the City?


What issues do you want explored by the funded consultant?


What work products do you anticipate? 

Examples: Architectural plans and renderings, perspective drawings, cost estimates, etc.


II.  Project Implementation
Do you have site control?  If so, please describe and provide evidence.


What obstacles do you face in completing the project (zoning, community issues, difficult site funding, etc.)?


Financial
How would you assess the financial feasibility of this project?   




What will the total project cost be (a preliminary estimate)?  





What amount of funding are you requesting from the CDCP?  





A 1:1 match is required for the Civic Design Grant.  Please list your committed source(s) and amount of matching funds: __________________________________________________________

​​​​​​​​​​​​​​​​​​​

Please see the Civic Design Grant Guidelines for matching fund requirements.
Do you have additional pre-development funding resources?  Are these funds committed to date?


Do you have funding resources for project implementation?  What other source(s) of funding do you plan to pursue for this project?


In the future, how will the project sustain itself financially?


Some Design Fund grants need to be repaid if project reaches completion.  Do you think you will be able to repay the CDCP grant?  If so, what source of funds will you use? 


Leadership
What other stakeholders/partners are actively involved at this time, if any?


What role will your organization play in project development?  Developer?  Owner?  Other?

III. Organizational Description
Please provide a brief history of your organization (within the past five years) and describe its organizational capacity, including:  contact information; mission; staff size; current funding sources; budget; major achievements; and development experience.


Please specify your organization’s role in past development activities.


Please explain why you think your organization can successfully complete this project.


How will you implement the project?  What is the timeline?


Has your organization received past funding from the CDCP?  If so, what was the outcome?


Required Attachments: 

•  Current Board of Directors List;

•  By-laws and Articles of Incorporation;

•  IRS 501c3 determination letter;

•  Evidence of board support for your project;

•  Lot / Bock Maps – these can be requested from the Department of City Planning at (412) 225-2200;

•  Site photos;

•  Sales agreements (if applicable);

•  Letters of support for project;
•  Partnership agreements with project partners;

•  Project budget;
•  Evidence of matching fund commitment
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